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Project Director 



955 xxxxx St., Vegreville, Alberta M4C 2H9 Tel.: (xxx) xxx-xxxx 
E-mail: xxxxxx@xxx.com 



PROFILE

· More than 10 years' experience in project management: Technical projects – 30 to 2,500 days – Teams of 2 to 15 people – Budgets of $20K to $5.3M

· Recognized aptitude for teamwork
· Ability to work under pressure in a complex and constantly evolving environment 

· Creativity and sense of initiative in resolving problems 

· Excellent analytical, planning and organizational skills

· Independence and leadership 
· Aptitude for oral and written communication skills

· MS Project

· Databases: Oracle, SQL Server, Ingres, MySQL
· Computer skills: Word, Excel, PowerPoint, Outlook, McAfee Internet Suite



PROFESSIONAL EXPERIENCE

· 2003–Present 

COMPANY A, AL  
Project director - Systems and Technologies group

· Develop the business case: scope statement, benefits, project costs and operational objective

· Participate in project meetings, validate benefits and business objectives 

· After project validation, plan deployments and product launches

· Assign projects

· Create and manage project teams

· Establish communication channels between teams and stakeholders 

· Manage budgets 

· Perform financial tracking and writing progress reports at each project phase

· Prepare, plan and implement change management programs

· Manage change requests 

· 1995–2003
COMPANY B, AL


Project manager – Special projects 

· Prepared profitability analyses

· Played role of intermediary between the various departments (e.g. Billing, Marketing, IT)

· Evaluated projects for new systems or processes 

· Analyzed budget variances of the various projects 

· Made recommendations to managers

· Prevented and solved problems arising from the projects 

· Produced reports 

· 1993–1995

COMPANY C, AL


Project leader

· Managed human, financial and operational resources 

· In charge of guaranteeing the proper execution and timely implementation of projects

· Evaluated the success of projects based on the budget, scope and operational objectives

· Drafted the project management plan

· Managed project-related training



EDUCATION

· 2004 PMP Certification

Project Management Institute

· 1992 Bachelor of Science - Computer Science
University of Edmonton


LANGUAGES

· Bilingual (English/French)
· Spanish





SOFTWARE 

· Databases: Oracle, SQL Server, Ingres, MySQL

· Office software: Word, Excel, PowerPoint, Outlook, McAfee Internet Suite

· Internet: HTML, Javascript, ASP.NET, PHP

· Operating systems: Windows NT, XP, MS-DOS, OS/2, Unix, MPX-32

· Languages: C, C++, Java, FORTRAN, Pascal, BASIC
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